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OFR: Guiding Principles

•

•

•

•



Analysis and review of aggregate data to understand overdose 
trends, select cases to review, and provide context for case findings 
and recommendations

Series of confidential individual death reviews by a multidisciplinary 
team to effectively identify system gaps and innovative community-
specific overdose prevention and intervention strategies

Recommendations are developed and presented to a governing 
committee that supports and provides resources for an 
implementation framework for accountability for action
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OFR Team Coordinator

• Obtains and shares case information 
with team members

• Reviews data and reports from 
team members

• Researches information about cases 
that may not be provided by OFR 
members, such as reviewing social 
media, obituaries, media 
coverage, etc.

• Drafts OFR meeting agendas, 
in partnership with the OFR 
team facilitator

• Manages meeting logistics (such as 
date and time, location, and 
technology support)

• Takes minutes during each meeting

• Documents activities since the last 
OFR meeting

• Updates the governing committee

• Supports and communicates 
with subcommittees

OFR Team Facilitator

• Facilitates OFR meetings

• Recruits OFR team members

• Builds and maintains relationships 
with OFR team members

• Orients new OFR team members

OFR Data Manager

• Enters case information 
and recommendations into 
OFR database

• Writes data or summary reports 
for sharing with the OFR team and 
the governing committee

• Analyzes OFR data



Public Health and Safety Team (PHAST)—
Common Aggregate Data Shared

• Nonfatal overdose data—emergency medical system and emergency department 

• Naloxone distribution (ODMAP)

• Harm reduction kits distributed

• Drug-related arrests

• Drug seizures

• Social determinants of health (number unsheltered, rent occupancy rate, unemployment rate, 

high school graduation, etc.)

• Overdose deaths



PHAST—Common Team Members

• Behavioral and mental health treatment provider

• Certified/Peer recovery specialist

• County sheriff’s office

• Coroner’s or medical examiner’s office

• Data analysts/epidemiologist

• Emergency medical services (EMS) agency representative

• Harm reduction service provider

• Hospital representative

• Housing/homeless services

• Overdose response strategy (ORS) drug intelligence officer

• ORS public health analyst



It is important to partner with agencies willing to:

Provide quality services
Develop successful 

partnerships
Maintain consistent 

engagement

Be good stewards of 
data—following 
confidentiality

Engage in public policy 
or advocacy

OFR teams need a diverse set of members from disciplines and 
sectors that represent the community



• Local health department official

• Local law enforcement representative

• Medical examiner/coroner

• Prosecutor

• Local human services department official

• Substance use treatment provider

• Medication for opioid use disorder (MOUD) provider

• Mental health social worker

• Pain management clinician

• Emergency department physician

• Primary care provider

• Pharmacist/toxicologist

• Prescription Drug Monitoring Program (PDMP) 
representative

• High Intensity Drug Trafficking Area (HIDTA) public health 
analyst and drug intelligence officer

• Sheriff

• Probation and parole officer

• Emergency medical service provider

• Drug treatment court representative

• Patient advocate

• Deflection/diversion representative

• Child protective services representative

• Substance use prevention professional

• School counselor

• Tribal elder, traditional leader

• Community leader

• Housing authority representative

• Harm-reduction outreach professional



Recommendation Strategy

•

•

•





District attorney
School 

superintendent
Medical 

examiner/coroner

County sheriff Attorney general
Secretary of 

Department of 
Corrections

Behavioral health 
administrator

Chief of police Mayor
Commissioner of 

health
Researchers at a 
local university

Chief executive 
officers at local 

hospitals



The “SOS” Process

•

•

•

•

•

•





Tools & Resources
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OFR Tools Website



Launch Your OFR



Overdose Fatality Review: 
A Practitioner’s Guide to Implementation

Recruit
Recruit Your 

OFR Members

Plan
Plan Your OFR 

Meeting

Facilitate
Facilitate Your 
OFR Meeting

Collect
Collect Your 

OFR Data

Build
Build a 

Recommendation 
Plan



Public Health and Safety Team 
(PHAST) 

What do we 
know? 

What else do we 
need to know? 

What can we do?

How will we do 
that? 

How are we 
doing?

How can we do 
better?

https://phast.org/ 

https://phast.org/wp-content/uploads/2022/10/PHAST-Toolkit_Final_508-Compliance_10.26.2022.pdf
https://phast.org/


Information Sharing Guidance Documents



State Legislation Can Enhance 
Data Sharing

• Model law created through Legislative Analysis 
and Public Policy Association (LAPPA)

• Enables, but does not require, OFR teams

http://s.iir.com/Uec58JHX 

http://s.iir.com/Uec58JHX


OFR Data System

Case information

Next-of-kin (NOK) interview

Community context

Recommendation monitoring



•

•

OFR Mentor Site Opportunities



OFR Email Exchange

•

•



Training and Technical Assistance
(TTA) Request

•

•

•



OFR Mock Reviews 
and New-to-OFR Virtual Training

•

http://www.ofrtools.org/


NOK Interview

•

•

•

•

•

•

•



Wrap-up



Questions?
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